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AGREEMENT

- Management of the National Reconnaissance Program

This paper outlines the agreement between the Department of Defense and

the Central Intelligence Agency for establishing a National Reconnaiscance
Program (NRP), and for dealing both with the management and operation of //[’,
this program and the handling of the intelligence product of the program on Jr !

a covert basis, - - [P
. \\,‘(_) v

-

l. The NRP will consigt of all satellite and overflight reconniissance
Projects whether overt or covert. It will include all such cfforts xa photo-
graphic projects for intelligence, geodesy and mapping purposes, and electronic
signal collection projects for electronic signal intelligence and communications
intelligence resulting therefrom.

4. ‘There will be established on a covert basis a National Reconnaiseance
Office (NRO) to manage this program. This office shall be under the dirsction
of a Director and Dleouty Director, cne beins anvointed by the Denartment of
Defense and the other by the Central Inteliirence Anency, The Department of
Defense representative shall be the Under Secretary of the Air Force, and the
Deputy Director (Research) {DD/R) shall act for the Central Intellizgence Agency.
The NRO will include a sraall svecial staff whose versonnsl _*f{ili be drawm from

the Depariment of Defense and the Central Inteilisence Acency and azsigned on
a full-time basis to aporooriate positions within the office,

3. The NRO will have resnonsibility for the planning, develooment,
and monitoring of all eleme:‘dts of the National Reconnaissance Eromram.
Within this isgb_qram prin?{regpénsibilii;y and authority for all ascects
of cach individual oroject will g;specﬁicallv assigned to either the Denarte
ment of Defense or the Centrgi‘fg}telliqence Agency by the Secretary of
Defense and the Director of Central Intellivence acting jointly unon recom-
mendation of the Director and Denuty Director, NRO. All advance planning
and new projects will be E'ocrgiinét‘}a'a with both the Director and Devuty
Director of the NRO, o ’
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25X1A 8. A uniform security control system, |:| will be established
‘Ep,&(q)lA/—

for the total NRO program. CIA will define security policy /ggd responsibili-
ties. Products from the various programs will be availsble to sll users

designated by the United States Intelligence Board.
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4. Decisions of the National Reconnaissance Office will be
implemented and its management of the National Reconnaissance Program
made effective: within the Deparitment of Defense, by the exercise of the
authority delegated to the Under Secretary of the Air Force; within the
Central Intelligence Agency, by the Deputy Director {(Research) in the
performance of his presently asaigned duties. The Under Secretary of
the Air Force will bo designated Special Assistant for Reconnaissance to
the Secretary of Defense and delegated full authority in this area.

5. Within the Department of Dlefenge, the Departinent of the Air

Ferce \»;111 ha the operational agency for management and conduct of thexr p reels
“NRIS, “and will conduct this program through use of streamlined special

management procedures involving direct control from the office of the
Under Secretary of the Air Force to Recounaigsance System Project
Directors in the field, without intervening reviews or approvals. Over-
riding security considerations may dictate that the manapement and d conduct
of individual projects or clements thereof be assigned to the Central Intelli-
gency Agency as the oxzerano?.f;; ag(enf:)y; N é Wi A cid

6. Within the Central Intel‘ioence Agency the Depuly Director
(Research} will be the-oner ational element resnonsible for rmana sremcnt and
conduct of the<HIP., The DD/R will conduct this nroﬂramw through the use
of 3pec1al Agancy p3 procedures and wﬂl utilize whatever eiements of the f‘zﬂency
are requ‘ed for its succesaful Qrosecutmn.

T e TT e

7. A Technical Advisory Group for the NRO will be established.

the major inputs to all security asvects of those programs undey the
National Reconnaissance Oxu_gg Products from the various programs will
be available to all users designated by the United States Intelligence Board.

9. 7The NRO will be directly responsive to, and only to, the photo-
graphic and electronic signal collection requirements and priorities
egtablished by the United States Intelligence Board,

10. The NRO will develop suitable cover plans and public information
plans, in conjunction with the Assistant Secretary of Defense, Public Affairs,
to reduce potential political vulnerability of these programs. In regard io
eatellite systems, it will be necessary to apply the revised public informa-
tion policy to other xmn-senmtive gatellite projects in order to insure masi-

mnnra protection,
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11. The Director and Deputy Director of the NRO will establish
detailed working procedures to insuxe that the particular taleuts, experience
and capabilities within the Department of Defense and the Central Intelligence
Agency are fully and most effectively utilized in this program.

12, Management control of the field operations of various elernents
of the program will be exercised directly, in the case of the Department of
Defenge, from the Under Secretary of the Air Force to the designated
project officers for each program and, in the case of the Central Intelligence
Agency, from the Deputy Director (Research) to the appropriate elements
of the Central Intelligence Agency. NMajor program elements and operations
of the NRO will be reviewed on a regular basis and as spectal circumstances
require by the Special Group under NSC 5412,

TOHN A, McCONE ROEWELL 1. GILPATRIC
Director of Central Intelligence Deputy Secrotary of Defense

Attachinent:
Organization Chart

Approved For Release 2003/09/03 : CIA-RDP33-02415A000400050046-1



o ( /03 : CIA- : 050046-1
‘Approved For Relee¢ 2003/09/03 : CIA-RDP33-02415A000400

b
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